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Federation Overview



Current 
Composition

• 152 member organizations 
primarily in rural and remote 
spaces 

• Located in 60 counties across 
Wisconsin 

• Over 50 organizations and 100 
individuals attending the 2024 
Summit 



Counties represented at Summit
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Rock
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Dane

Milwaukee



Tigerton Food Pantry (Shawano County)



Kingdom Come Food Pantry (Oconto County)



Community Center of Hope (Marathon County)



Purpose of the Hunger Relief Federation

• Technical Support

• Capacity Building

• Educational Opportunities

• Networking and Resource Sharing

• Advocacy



Technical Support and Capacity Building

Technical Support

• Grant opportunities, strategies for searching and 
writing grants

• Alerting members of financial and food opportunities 

• Technology solutions such as for inventory 
management, donor tracking and client services

• Support with enrollment in and compliance for Federal 
Nutrition Programs 



Technical Support and Capacity Building

Capacity Building

• Strategies for volunteer recruitment and retention

• Development and fundraising strategies

• Development of local partnerships

• Leadership and staff trainings

• Infrastructure and equipment infusions

• Access to members of the Hunger Task Force Farm 

Team



Education

• Pantry Operations

• Standards of Excellence, Free & Local Model 

• Service Models

• MyPlate, Client Choice, enrolling in Federal 

Nutrition Programs  



Networking & Resource Sharing

• Federation monthly calls

• Member-to-member contact

• Direct outreach 

• Site visits

• Federation Summits

• First since 2019!



Expansion of the Federation

• Goal: expand representation throughout Wisconsin

• Membership in all 72 counties across the state 

• Maintain member relationships in counties with current 

representation



Grassroots Advocacy for Better 
Nutrition Policies



The Advocacy Behind Badger Box

One of Hunger Task Force's largest undertakings and 
the greatest example of emergency hunger relief 

provided to Federation members across the state of 
Wisconsin.

It's also our greatest example of advocacy in action –
and it is only the beginning. 



The Advocacy Behind Badger Box

• Fresh, Wisconsin-sourced food from small and medium-sized 

farms, ranchers, co-ops, and more from over 40 providers 

• 227,284 total Badger Boxes distributed across 61 counties 

from March 2022 through September 2023

• Over $16 million spent on direct hunger relief for Federation 

members 



The Advocacy Behind Badger Box



Advocacy in Action: Lobbying to Secure More Funding

We went to the State 

Capitol with a clear 

agenda: partner with us 

and provide $36 million 

over two years to 

continue this program



Advocacy in Action: Lobbying to Secure More Funding

We did the research, created the message, and put the pressure on.

Example: Representative Todd Novak's District



Advocacy in Action: Lobbying to Secure More Funding



Advocacy in Action: Lobbying to Secure More Funding

The action:

Flyers at distributions, 

emails, phone calls, letters 

of support, and more

All from Badger Box 

vendors, Federation 

members, and recipients of 

the box



Advocacy in Action: Lobbying to Secure More Funding

We convinced several members to support our bill (that we wrote)



Advocacy in Action: Lobbying to Secure More Funding

From one-on-one conversations to the state's budget committee



Advocacy in Action: Lobbying to Secure More Funding

But even when things don't go your way, you don't give up



Legislative and Policy Priorities 
Moving Forward



Advocacy in Action: 
Working to Build Stronger Communities

The Federation continues to work to improve access to programs and 
food and advocates for better policies

• FoodShare enrollment 
• Summer Meals
• School Meals 
•Advisory council of food pantries with the state 

Department of Health Services
•Registering on state bills and submitting 

testimony
•Maintaining a clear slate of legislative and policy 

priorities at the state and federal levels 



State Legislative Priorities: Moving Forward

We will continue to be strong advocates for better nutrition policies at the state level

• Food Security Grant
• Universal School Meals
• Expand "Farm to School" program 
• "Farm to Fork" program 
• State investments to expand LFPA 
• Food waste reduction grants
• Payment processing equipment for SNAP 
• Expand Tribal Elder Box program 
• Funding for increased TEFAP administrative 

support
• Create a “senior food box program” 



Federal Legislative Priorities: Moving Forward

Calling on members of Congress to fund vital programs at the federal level



A Look at the Future



What Does the Future of the Federation Look Like?

We will work to expand your voice and your power

• Increasing your purchasing power
• Stronger networking 
• Educational opportunities and 

higher technical support 
• In-person visitations 
• Access to Hunger Task Force experts 





What You Can Do Today

A call to action for members across Wisconsin

• Join Voices Against Hunger
• Participate in our activities
• Ask us for help whenever needed
• Take ownership of your community 
• Learn more about our initiatives 
• Be on the lookout for messages 
• Invite others to learn about and join 

the Federation 
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